
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Teaching and Learning 



 

 

 

 

 

The Parker Academy’s Guiding Principles 

 
WORK HARD – STAY HUMBLE – DREAM BIG 

 

Our vision for teaching and learning at The Parker Academy, reflects the high expectations and 

aspirations that all staff have of themselves and their learners.  

At The Parker, learning is our ‘core business’; it underpins all that we do, as we recognise that an 

excellent education is the key to unlocking exceptional futures for the students in our care. We 

believe that all learners-whatever their ability-should receive high-quality teaching and learning 

every day-in every lesson-so they can achieve their maximum potential.  

Our teachers aim to enthuse, engage and encourage pupils to learn; staff foster students’ curiosity 
and aim to instil a zest for learning, through detailed planning and excellent delivery of lessons.  
 

We encourage our students to take responsibility for their own learning, teaching them to be 

resilient in overcoming set-backs and persist with achieving their goals. 

We support our staff in being reflective. We value all opportunities to develop and share the 

expertise within our teaching staff. Our teachers are encouraged to see their peers as a resource for 

continuous learning; in doing so, new teaching ideas come from colleagues as well as from 

Professional Learning sessions, reading, research and their own creative solutions.  

“An effective school is [essentially] a school full of effective classrooms. It matters much less which school a 

child attends than which classrooms they are in at that school. In England there is a fourfold difference 

between the most effective and least effective classrooms.”      Dylan Wiliam1  

Limiting in-school variance, and ensuring consistently high standards of classroom teaching, is what 

ultimately we aim to achieve. At The Parker Academy we want five great lessons every day, 

consistently across the school. If we can do this then excellence in teaching will ripple out into 

excellence in all other areas of school life: attainment, progress, behaviour, attendance, our wider 

culture and ethos and more.  

To achieve this level of consistency we need a framework for teachers to follow and refer back to. 

This is not a prescriptive approach – we do not expect Parker teachers’ lessons to be formulaic or 

repetitive. Instead the ideas in the model provide a stimulus and support for our planning. We hope 

the structures here are liberating, not limiting.  

 

 

                                                           
1 (Benson, 2013) 



 

 

 

 

The Parker Lesson Structure 

 
Lesson planning is an essential part of our drive to provide high-quality learning experiences for our 

students. Our focus-using this structure- is to ensure that there is consistency across the Academy to 

improve the quality of teaching and learning on a lesson-by-lesson basis and improve outcomes for 

all students. Much of the basis which underpins our pedagogy comes from Lemov’s ‘Teach Like a 

Champion 2.0’.  

Every lesson will have a clear Learning Objective, Success Criteria and link to the Big Picture.2  

The Big Picture is essential to let students know where this learning fits and why they are completing 

these tasks. Teachers will plan for the needs of all their students so that they are both supported 

and challenged in their learning. Teachers will have high expectations of all students. 

 At the start of every lesson teachers will begin with a 'Do Now'3 task-a short activity that 

will be written on the board or that, in printed form, is waiting for students as they enter. 

Whilst staff greet students at the door4 (every lesson), students should be already busy via the 'Do 

Now' task. 

In a nutshell, the I Do phase of a lesson involves the Teacher telling students what they 

need to know and showing them how to do the things that they need to be able to do. 

Research confirms that this is a powerful part of an effective and efficient learning process. 

This part can be a follow-on of the Do Now to clarify and put the lesson into context and the 

‘learning journey’. However, this is where the teach teaches and essentially imparts knowledge to 

students. In more specific terms, it involves teaching techniques such as informing, explaining, 

modelling and providing examples. 

                                                           
2 (Lemov, 2015) Name the Steps: Technique #21 
3 (Lemov, 2015) Technique #20 
4 (Lemov, 2015) Threshold: Technique #45 



 

 

 

 

 

The WE Do involves doing tasks together. 

This is an opportunity to model, show or do together so students are able apply the learning that 

has just come in the previous stage. 

By working together, teachers can help students use the steps they need to follow to complete 

particular tasks. Every lesson must be differentiated. Resources, targeted questions and feedback 

should be used to support all learners in making progress. 

 

The YOU Do phase of a lesson involves students practising what the Teacher has already 

taught them by themselves. 

In most cases this will be an independent writing activity. However, in some subjects this won’t be 

written, or alone, but the emphasis is on the students doing and the teacher monitoring5 and 

providing feedback during the activity. 

 

A clear Plenary activity will take place every lesson.  

This will end the lesson by reflecting on the Learning Objective and measuring how effectively it was 

met. 

The Plenary is essential as a tool for the teacher to inform next steps and planning. The form a 

plenary might take includes strategies such as EXIT TICKETS6 to provide the teacher with immediate 

formative feedback as to the progress the students have made. 

We encourage regular activities to assess the progress that students are making in 

lessons and adjusting the learning accordingly. 

Please note: footnotes refer to TLAC techniques. Videos modelling these can be found on our shared area along with a 

variety of other strategies to support classroom practice. 

                                                           
5 (Lemov, 2015) Circulate: Technique #24 
6 (Lemov, 2015) Exit Tickets: Technique #26 



 

 

 

 

The Parker Basic Expectations 

All teachers should have a T&L folder, which will be kept secure but will provide the 
following information: 
 

1. Seating plans  
 

Teacher Action - What you should do: 
Devise a seating plan for every class  
Seating plans should identify who your Pupil Premium, SEND, EAL and MABLE students are. 

 

2. Disadvantaged and SEND Students 
 

Teacher Action - What you should do: 
Ensure that you have all information regarding your PP and SEND students (including printing 
relevant Student Profiles/Passports and entering specific intervention details on Provision Tracker. 

 

3. Lesson Planning 
 
Every Subject should have a Long Term Plan (LTP) and where apt a Medium Term Plan (MTP) for 
every Year Group.  
Please ensure that you have these printed for your T&L Folder. 
 
Teachers are expected to plan for the lessons that they are teaching using the Do Now, I do, We do, 
You do and Plenary structure. Plans might take the form of Short Term Plans/Schemes of Work, 
PPNTs or other formats.  
 
Planning will be Quality Assured within Faculties and during Learning Walks/Faculty Reviews. 
 

Rituals and Routines during the Parker Lesson:  
 

Meet and greet/entry to the classroom 
 
Teacher Action - What you should do: 
Be at the door at the start of the lesson welcoming the students and checking the following: 

 students are moving along the corridor/entering your room in the correct way; 
 students are ready for learning; 
 students are wearing the correct uniform. 

For those students who are still not meeting expectations (including uniform), you should usher them to one 
side, whilst letting the rest of the class in. Briefly, remind students of our expectations, allowing them to 
correct their behaviour, and then get them into class.   
(If a student still fails to comply with expectations, after a settling period, a C1 may be issued). 

 
Ensure all students are on task with the ‘Do Now’ activity; the register should be taken within the 
first five minutes of the lesson. 
 
 



 

 
 
 
 
 
 

Learning Objectives, Success Criteria and Big Picture 
 

Teacher Action - What you should do  
Every lesson will have a clear Learning Objective, Success Criteria and link to the Big Picture.  
-The Big Picture is essential to let students know where this learning fits and why they are 
completing these tasks.  
-The Learning Objective should articulate the knowledge or skills you want students to acquire. A 
WALT (We are Learning to… and Bloom’s Taxonomy are useful tools here.) 
-The Success Criteria should be linked outcomes and how to recognise if the student has achieved 
in the lesson. The Stem: I can…is useful here and-where apt-linking to grades or assessment criteria 
is a useful way of measuring progress. This can then be revisited during and at the end of the lesson. 
For example: 
 

 
 

 

Behaviour for Learning and Praise  
 

Teacher Action - What you should do 
-Staff will apply the Behaviour Policy in lessons, where apt, to support the learning atmosphere.  
-Students will be praised and encouraged to learn and teachers will foster a love for their subject 
through well-planned, inspiring lessons. 
  
Further details regarding the Behaviour for Learning Policy and Academy Expectations can be found on our 

shared area. 
 

 



 

 

 

 

Assessment for Learning: 

‘‘The process of seeking and interpreting evidence for use by learners and their teachers to decide 

where the learners are in their learning, where they need to go and how best to get there.’’7 

 

 

 

At the Parker, we encourage teachers to utilise a variety of Assessment for Learning strategies 

in every lesson. 

Assessment for Learning: 

 Is part of effective planning. 

 Focuses on how students learn. 

 Is central to classroom practice. 

 Is a key professional skill. 

 Is sensitive and constructive. 

 Fosters motivation. 

 Promotes understanding of goals and criteria. 

 Helps learners know how to improve. 

 Develops the capacity for self-assessment. 

 Recognises all educational achievement. 

 

This could be using peer/self-assessment (red and green pens respectively); traffic light cards or other 

techniques.  

 

                                                           
7 (Broadfoot et al, 2002) 



 

 

 

 

The Parker Feedback and Assessment Policy 

According to research from EEF8, effective feedback provides up to an additional 8 months progress 

per year. 

Aims of Feedback in the Academy: 
 To support and reinforce students’ learning. 
 To ensure a consistent approach to feedback and planning within and across curriculum 

areas. 
 To improve quality of planning and feedback whilst streamlining the process.  
 To encourage a growth mindset in learners by encouraging regular improvements and foster 

greater levels of independence where students are encouraged to track their own 
progression. 
 

Guiding principles 
 At The Parker Academy, teachers plan self, peer and teacher feedback into our schemes of 

learning. 
 At The Parker Academy, teachers use feedback to assess student progress and amend our 

teaching accordingly. 
 At The Parker Academy, learners get regular self, peer or teacher feedback to develop 

independence and improve their learning. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                           
8 (Education Edowment Foundation, 2018) 



 

 
 
 
 
 
 

Formative Feedback Overview 
 

In the Academy Formative Feedback will: 
 -Guide the student on what they have done well. 

 -Inform the student on how they can improve.  

 -Focus on specific actions to make progress. 

 -[have] Time built in to revisit and improve tasks. 

 
Formative Feedback will be take place regularly in a 2-3 week cycle.  
During this window of time we expect the following to take place:  
-A Purple Feedback Form:  
 
 
 
 
 
 
 
 
  
 
These will be completed at regular intervals (approximately two weeks for core subjects and every 6th 
Lesson in open subjects). We anticipate that most of the Feedback Forms across the course of the 
academic year will provide formative feedback from the teacher. 
On these forms students will be provided with clear and specific praise (WWW), an area for 
improvement (EBI) and specific action they must take.  
On Purple Feedback Forms, Teachers will ensure that the feedback cycle is closed. 

 
-Evidence of meaningful teacher feedback.  
Purple for teacher 
Teacher written feedback should always be in purple.  
Teachers will regularly provide students with verbal and written feedback; these might take the 
form of a Purple Feedback Form, Live Marking or Whole-class Feedback Sheets. 
 

-Evidence of students reflecting on their learning, engaging with feedback/ improving their 
work, revisiting tasks or self-assessing. 
Green for Self-assessment 
Self-assessment, student reflections and student improvements should always be in green. 
Time will be given to students to re-visit the task and take action in GREEN pen. 
 
 
 
 
 



 

 
 
 
 

 
During the formative feedback window we might see the following in place:  
 
-Evidence of peer-assessing each other’s work. 
Red for Peer-assessment  
Peer-assessment, improvements or reflections should always be in red pen. 
 

-Evidence of WAGOLLs (What a good one looks like) or WABOLLs (what a bad one looks 
like) models used and annotated or improved by the students. 
 
-Evidence of marking stampers/stickers. 
 
-Evidence of Whole Class Feedback. 
 

 
 
-Evidence of PLCs (Personal Learning Checklists). 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 

Summative Feedback Overview 
 

Assessment of learning is associated with judgments based on grades and ranks and with 
public accountability. 
  
“We would not wish to deny the need for assessment for grading and the accountability purposes 
associated with it” 9 

 
Opportunities for End of Unit Assessments PPEs (Pre-Public Examinations) and other 
Summative Assessments will be built into both the Academy Calendar and Faculty/Subject 
LTPs. 
 
Summative Assessments should be standardised and moderated within Faculty Meetings to 
ensure consistency and accuracy. 

 
Strategies for Summative Feedback may include: 
Purple Feedback Forms. 
Whole-class Feedback (with a form photocopied for each student). 

 
Pre-populated mark schemes/front sheets. 
DTT using Pixl to support; for example: 

 
 
Following the marking of Summative Assessments, a re-teach lesson should cover the 
misconceptions and ensure student gaps are addressed. All re-teach tasks should be 
completed in green pen.  
 
 

                                                           
9 (Black, 1999) 



 

 
 
 
 

Supporting our Disadvantaged Students 

 
At The Parker, we are committed to removing all barriers to individual student’s success.  
 
This drive to ensure a ‘level playing field’ for our students means that our most 
disadvantaged students should have their needs considered and prioritised.  
 
We encourage our staff to take the following key actions to ensure the barriers can be 
removed:  
 

• Know the gaps 
 

• Narrow the gaps 
 

• Monitor the gaps 
 

• Celebrate success 
 
As a school, quality First Teaching is our main focus to boost the performance of our 
disadvantaged students. 
 

10 

Provision Tracker ensures all evidence, targets, and actions are in one place. Keeping data 

safe on one dedicated platform, it even highlights the cost per intervention, to save valuable 

time, resources, and money. 

In order to track in-class interventions in the Academy, we are utilising Provision Tracker-an 

online resource that is invaluable to provide a holistic picture of the strategies in place for all 

of our students. 

For every class, the lead teacher will identify three students (prioritising PP, SEND and 

MABLE), and input Wave 1 intervention strategies that are taking place in the classroom to 

diminish the difference between our disadvantaged students and their peers. 

Every term, teachers will re-visit Provision Tracker and review their intervention students’ 

progress. Where necessary, interventions will be added for these students or other students 

selected instead-continuing the cycle every term. 

                                                           
10 https://app.provisiontracker.com/Account/Login 

https://app.provisiontracker.com/Account/Login


 

 

 

 

Independent study 

Independent study is an extension of learning and can both check and enhance students’ 
progress in the Academy. It extends their learning outside of the classroom and further 
develops their understanding of the work which they do at school.   

11 

Tasks will be set, monitored and submitted (optional) on ‘Show My Homework’. 

Show My Homework is a powerfully simple online homework software accessible on desktop, 
tablet or mobile. Teachers will create and set engaging homework and students can submit 
online and parents can track details and deadlines. 

Students will be set independent study, in a variety of formats, on ‘Show My Homework, at 

regular intervals relevant to their learning; further details regarding the frequency of 

homework will be determined and shared by Heads of Faculty. 

 

                                                           
11 https://www.showmyhomework.co.uk 
 

https://www.showmyhomework.co.uk/


 

 

 

 

The Parker Professional Learning  

TEACHERS MATTER.  

Teachers and Teaching Assistants make the biggest difference in any school, as anyone who 

has ever worked in education knows. 

At The Parker, we are committed to supporting and developing our staff in their 

Professional Learning by providing a range of opportunities for continuous professional 

development. 

Throughout the Academic Year, we provide a number of development opportunities 

including: Staff Development Days (Training Days), Professional Learning Twilight Sessions, a 

bespoke New Beginner Training Programme, a SEND/TA Training Programme and access to 

external training opportunities, visits and courses. 

We encourage self-reflective practitioners and embolden staff to take ownership of their 

professional development by often providing a menu of sessions during Professional 

Learning. 

 

Professional Learning Opportunities: 

• Staff Development Days run throughout the academic year. 

• Faculty Meetings, Professional Learning Twilight and CPD Sessions which are scheduled 

on Thursday afternoons. 

• New Beginners’ Programme of Development: sessions scheduled for all Initial Teacher 

Trainees (ITT), Assessment Only Staff (AO), Unqualified Teachers (UQT) and Newly 

Qualified Teachers (NQT); these will run weekly in Term 1, on Tuesdays, at 3.30-

4.30pm; then fortnightly in Term 2 and beyond (as required). 

• External courses and training that staff can apply for. 

• Coaching and guidance from Lead Practitioners. 

 

 

 

 

 

 



 

 

 

The A, B, C Model 

Our Professional Learning Sessions will follow this model: 

 

Acquire and Attempt 

• A series of sessions are offered by Lead Practitioners. 

• Staff pick the sessions they wish to attend based on CPD need 

• Staff trial strategies in lessons  

Build on and Better 

• Staff are arranged into triads. 

• Staff are asked to reflect on the impact of chosen strategies. 

•  Staff encouraged to refine one selected strategy and re-implement with chosen group.  

• Staff plan programme of evaluation including peer observation etc. 

Collaborate and Consolidate  

•  Staff come together in a Teach Meet-style Event. 

•  Staff will share strategies that have been trailed and refined. 

• Activity to evaluate/score impact of different strategies.  

 

 

 

 

 

Acquire

and Attempt 

Build on 
and Better

Collaborate and 
Consolidate 



 

 

 
 

Professional Learning Plan (CPD) 
 

SDD-Staff Development Days 8.50-3pm 

PL – Professional Learning Twilight Sessions 3.30-5.30pm; Professional Learning CPD Sessions 3.30-4.30pm 

NB – “New Beginners”: Initial Teacher Trainee (ITT), Assessment Only (AO), Unqualified Teacher (UQT) and Newly Qualified 

Teacher (NQT) Sessions will run weekly in Term 1, on Tuesdays, at 3.30-4.30pm; then fortnightly in Term 2 and beyond (as 

required). 

 

Date Training Venue/ 
Time 

Focus Lead 
 

Attendees 

Monday 2nd 
September 

2019 

SDD1 Randolph 
LRC 

8.50am-3pm  

 Welcome and Results 
Analysis 

 Academy Updates 

 SEND Systems  

 Safeguarding 

 Faculty Time  
 
 

Simon Cox 

 
All Staff 

Tuesday 3rd 
September 

2019 

SDD2 Randolph 
LRC 

8.50am-3pm 

 T&L Update 2019-20 

 Curriculum Update 

 T&L: Effective Classroom 
Practice and Pedagogy 
Sessions.  

 T&L: Boosting Progress of 
Disadvantaged Students 
(Acquire and plan) 

  

Emma Reed 
Lee Northern 

 
T&L 

Team/Lead 
Staff 

 

All Teaching 
Staff & TAs 

Tuesday 10th 
September 

2019 

NB Randolph 
3.30-4.30pm 

 Rituals, Routines and 
Expectations 

Emma Reed NQTs, AO, ITT 

Tuesday 17th 
September 

2019 

NB/New 
Starters 

Randolph 
3.30-4.30pm 

 CPOMS Jo Sharkey NQTs, AO, ITT, 
New Starters 

Tuesday 24th  
September 

2019 

NB Randolph 
3.30-4.30pm 

 The Teacher Persona Rob Flint NQTs, AO, ITT 

Thursday 26th 
September 

2019 

PL Twilight 
1 

Randolph 
3.30-5.30pm 

 Critical Thinking 
Reflection 

 Educare/Safeguarding 
 Effective T&L 

Outside 
Agency 

 
Emma Reed 

All Teaching 
Staff & TAs 

Friday 4th 
October 2019 

SDD3 Randolph 
9.30am-3pm 

 Appraisal  

 PAM (Data) 

 Provision Tracker 

SLT  
 

All Teaching 
Staff & TAs 



 

 Team Teach (Selected 
Staff) 

 Safeguarding: FGM 

 Safeguarding: Educare 
Online Safety Unit 

Tuesday 8th 
October 

2019 

NB Randolph 
3.30-4.30pm 

 Restorative Justice/SEND 
Information 

Adam Drake NQTs, AO, ITT 
Invited staff 

Thursday 10th 
October  

2019 

PL Twilight 
2 

Parker 
3.30-5.30pm 

 Attachment Disorder 

 Safeguarding: PREVENT 

 T&L: Boosting Progress of 
Disadvantaged Students 
(Reflection: Build on and 
better) 

Andrea White 
T&L 

Team/Lead 
Staff 

 

All Teaching 
Staff & TAs 

Tuesday 15th 
October 

2019 

NB Randolph 
3.30-4.30pm 

 Looking after your voice Michael 
Hodgson 

NQTs, AO, ITT 
Invited staff 

Monday 4th 
November 

2019 

SDD4 Randolph 
8.50am-3pm 

 National E-ACT Training 
Day 

 Safeguarding: CHILD 
PROTECTION 

E-ACT All Staff 

Tuesday 5th 
November 

2019 

NB Randolph 
3.30-4.30pm 

 Drop in support session Emma Reed NQTs, AO, ITT 

Thursday 14th  
November  

2019 

PL Twilight 
3 

Randolph 
3.30-5.30pm 

 

 Safeguarding: ESAFETY & 
DATA PROTECTION 

 Collaborate and 
Consolidate: Teach Meet 
(Possibly joint with DSLV) 

Emma 
Reed/T&L 

Team 

All Teaching 
Staff & TAs 

Tuesday 19th  
November 

2019 

NB Randolph 
3.30-4.30pm 

 AfL Emma 
Reed/T&L 

Team 

NQTs, AO, ITT 

Tuesday 3rd 
December 

2019 

NB Randolph 
3.30pm-
4.30pm 

 Diminishing the 
Differences 

Ben 
Jones/Adam 

Drake 

NQTs, AO, ITT 
Invited Staff 

Thursday 19th 
December 

2019 

Other Parker 
3.30-4.30pm 

 

 Wellbeing (Christmas 
Focus) 

SLT All Staff 

Friday 3rd 
January  

2020 

SDD Disaggregated Day 

Monday 6th 
January 

2020 

SDD5 Randolph 
8.50am-3pm 

 National E-ACT Training 
Day  

 Safeguarding: WHISTLE 
BLOWING 

E-ACT All Staff 

Thursday 9th 
January  

PL Twilight 
4 

Randolph 
3.30-5.30pm 

 T&L: Engaging Learners: 
practical strategies 
(Acquire and plan) 

Emma 
Reed/T&L 

Team 

All Teaching 
Staff & TAs 



 

2020   

Tuesday 21st 
January 

2020 

NB Randolph 
3.30-4.30pm 

 Reflection Emma 
Reed/T&L 

Team 

NQTs, AO, ITT 

Tuesday 4th 
February 

2020 

NB Randolph 
3.30-4.30pm 

 TBC Emma 
Reed/T&L 

Team 

NQTs, AO, ITT 

Monday 24th  
February 

2020 

SDD6 Parker 
8.50am-3pm 

 Regional E-ACT Training 
Day  

 Interim PM Appraisal 
Point 

 Moderation of 
Coursework 

 Safeguarding: 
UPSKIRTING 

E-ACT All Staff 

Tuesday 25th 
February  

2020 

NB Randolph 
3.30-4.30pm 

 TBC Emma 
Reed/T&L 

Team 

NQTs, AO, ITT 

Thursday 27th 
February 

2020 

PL Twilight 
5 

Parker 
3.30-5.30pm 

 

 T&L: Engaging Learners 
(Reflection: Build on and 
better) 

Emma 
Reed/T&L 

Team 

All Teaching 
Staff & TAs 

Thursday 26th 
March  
2020 

PL Twilight 
6 

Randolph 
3.30-5.30pm 

 

 Collaborate and 
Consolidate: Teach Meet  

 SEND Focus 

Emma 
Reed/T&L 

Team 

All Teaching 
Staff & TAs 

Tuesday 31st 
March 

202 

NB Randolph 
3.30-4.30pm 

 TBC Emma 
Reed/T&L 

Team 

NQTs, AO, ITT 

Thursday 23rd 
April 
2020 

PL Session Randolph 
3.30-4.30pm  

 Effective Revision: 
Practical Strategies 
(Acquire and plan) 

  

Emma 
Reed/T&L 

Team 

All Teaching 
Staff & TAs 

Tuesday 12th 
May  
2020 

NB Randolph 
3.30-4.30pm 

 Career 
Development/next steps 

HOF/HOY/ 
SLT 

NQTs, AO, ITT 

Thursday 18th 
June  
2020 

PL Session Parker 
3.30-4.30pm  

 Effective Revision: 
Reflection  

 Collaboration: Daventry 
6th Form 

Emma 
Reed/T&L 

Team 

All Teaching 
Staff & TAs 

Friday 26th 
June  
2020 

SDD7 Randolph 
8.50am-3pm 

 Planning 

 Learn Something New/Go 
Where You Want 
Development Day 

SLT All Teaching 
Staff & TAs 

 

 

 



 

 

 

 

 

Coaching Programme 

The primary purpose of observations should not be to judge the quality of the teachers, but to find 

the most effective ways to coach them to improve student learning.    

                     Paul Bambrick-Santoyo 

As part of our continuous drive to improve the quality of teaching and learning, we have 

implemented Leverage leadership as a programme for professional development. To this 

effect, colleagues will be paired with a typically good or outstanding practitioner for 

coaching and development.   

Incremental coaching is a form of teacher development based on an approach to 

observation and follow-up conversations advocated in Leverage Leadership by Paul 

Bambrick-Santoyo. 

By receiving weekly observations and feedback, a teacher gets more coaching in one year 

than most receive in fifteen (where the traditional formal Performance Management 

observations take place). 

Leverage leadership explained 

The leverage leadership model works by spending much more time coaching and using more 

effective coaching techniques.  

Participants in the programme will be observed once weekly for 10 minutes combined with 

15mins feedback meetings by a designated coach.  The primary objective of this relationship 

is not to judge the quality of teaching, but to find the most effective ways to coach 

participants to improve student learning.     

During feedback coaches offer direct, readily-applicable feedback in the form of bite- sized 

action steps that allow the teacher to grow.   

The following week, the coach checks that the feedback has been put in place and looks for 

further improvement areas, building a veritable cycle of improvement.     

 

 

 

 

 



 

 

 

 

Quality Assurance 

 

All teaching staff can expect to have regular lesson visits/Learning Walks throughout the 

course of the Academic Year; these will be primarily led by their HOF and SLT link. Lead 

Practitioners and Key Stage/Subject Leaders will also play a leading role in this process.  

Our Learning Walks will aim to capture best practice and map the typicality of classroom 

practice across the Academy. Lesson visits will be captured on PAM with the Parker Rubric 

providing immediate feedback to staff and allowing developmental discussions and 

coaching to take place where apt. 

 

Middle and Senior Leaders will dip into books, folders and work on a regular basis during 

Learning Walks. Deep-dive Academic Monitoring will take place at designated points and 

during Faculty Reviews. 

Staff will also be encouraged to share good practice in terms of feedback and progress 

during Faculty Meetings. 

 

Across the year, each Faculty or subject area will participate in a review. The review is a 

supportive process the quality of planning, teaching, learning and feedback through 

Learning Walks, Book Scrutinises, Student Voice and analysis of outcomes. Using this 

information, a Faculty’s strengths and areas for development that can be determined. This 

can, thus, modify, develop and enhance practise to further improve outcomes and enhance 

teaching and learning across the Academy. 

The dates of Learning Walk Windows and Faculty Reviews across the Academy can be found 

on the Parker Academy Calendar-accessible via Outlook or the link on our website. 

 



 

 

 

 

Quality Assurance Calendar: Term 1 

 

 

Week 
Commencing: 

QA Focus: Details: Completed 
by: 

 

Recorded 
on PAM? 

2nd September 
2019 

Learning Environment/ 
Standards 

Learning Walks to quality assure 
classroom standards, routines and 
expectations. 

 
HOFs 

 
 

16th September 
2019 

(Two week 
window) 

Whole Academy QA SLT complete Learning Walks of 
Faculty Link Areas. Joint Learning 
Walks completed with HOFs where 
possible. 
ERE to observe all NQTs/Teach First 
(joint observations to QA Mentors 
where possible). 

 
SCO/SLT 

 
 

30th September 
2019 

Learning Environment 
 
 

Classroom presentation-including 
displays of and for Learning. (In 
preparation for Open Evening 
3/10). 

HOFs/SLT 
Link 

 

 
 

7th October 
2019 

(Two week 
window) 

Quality of Written 
Feedback: 

Disadvantaged Focus 
 

Academic Monitoring of samples of 
books and folders across all subjects 
(focusing on impact on progress). 
 
Review of the typicality of lessons 
and learning completed across the 
Academy for disadvantaged 
students. 
 
Student Interviews of cross-section 
of disadvantaged students. 

HOPs, SLT 
and  

HOFs. 

 
Academic 

Monitoring 
and Student 
Interviews 

recorded on 
Microsoft 

Forms 

 
 

PAM LWs 
recorded 

where apt. 
21st October 

2019 
Faculty Review: English Academic Monitoring of samples of 

books and folders (focusing on 
impact on progress). 
 
Review of the typicality of lessons 
and learning completed across the 
faculty. 
 
Student Interviews of cross-section 
of student from key groups. 

SLT and  
HOF. 

 



 

 

 

 

Quality Assurance Calendar: Term 2 

 

 

 

 

 

 

Week 
Commencing: 

QA Focus: Details: Completed 
by: 

 

Recorded 
on PAM? 

4th November 
2019 

Revisit QA of Written 
Feedback 
(Disadvantaged focus) 

Revisit samples of books and 
folders from any problem areas or 
areas of focus from previous 
monitoring. 
Staff who are not meeting 
expectations to meet with ERE/SCO. 
 

 
SLT 

 
Academic 

Monitoring 
recorded on 

Microsoft 
Forms 

11th November 
2019 

(Two week 
window) 

Whole Academy QA SLT/HOFs complete Learning Walks 
of Faculty Areas. Joint Learning 
Walks completed with HOFs where 
possible. 
Mentors to observe all NQTs/Teach 
First (ERE complete joint 
observations with Mentors where 
possible). 

 
SCO/SLT/ 
HOFs and 
Mentors 

 
 

18th November 
2019 

(Two week 
window) 

Standardisation/ 
moderation of Yr 11 
PPE Marking 

HOFs to utilise Faculty time to 
standardise and then moderate the 
PPE marking for accuracy and 
consistency 

HOFs  
 

2nd December 
2019 

Science Review Academic Monitoring of samples of 
books and folders (focusing on 
impact on progress). 
 
Review of the typicality of lessons 
and learning completed across the 
faculty. 
 
Student Interviews of cross-section 
of student from key groups. 

SLT and  
HOF. 

 
 

Academic 
Monitoring 
& Student 
Interviews 

recorded on 
Microsoft 

Forms 



 

 

 

 

Quality Assurance Calendar: Term 3 

 

 

 

 

 

 

 

 

Week 
Commencing: 

QA Focus: Details: Completed 
by: 

 

Recorded 
on PAM? 

6th January 
2020 

Revisit  Revisit samples of books and 
folders from any problem areas or 
areas of focus from previous 
monitoring. 
 

 
SLT 

 

13th January 
2020 

Maths Review Academic Monitoring of samples of 
books and folders (focusing on 
impact on progress). 
 
Review of the typicality of lessons 
and learning completed across the 
faculty. 
 
Student Interviews of cross-section 
of student from key groups. 

SLT and  
HOF. 

 
 

Academic 
Monitoring 
& Student 
Interviews 

recorded on 
Microsoft 

Forms 

27th January 
2020 

 

Whole Academy QA HOFs complete Learning Walks of 
Faculty Areas. Joint Learning Walks 
completed with SLT where possible. 
Mentors to observe all NQTs/Teach 
First (ERE complete joint 
observations with Mentors where 
possible). 

 
HOFs and 
Mentors 

 
 

3rd February 
2020 

Tutor Time Review HOYs to complete Learning Walks 
of Tutor Registration Time. 
SLI to complete joint LW where 
possible. 

 
HOYs/SLI 

TBC 
 



 

 

 

 

Quality Assurance Calendar: Term 4 

 

 

 

 

 

 

Week 
Commencing: 

QA Focus: Details: Completed 
by: 

 

Recorded 
on PAM? 

24th February 
2020 

Revisit  Revisit samples of books and 
folders from any problem areas or 
areas of focus from previous 
monitoring. 
 

 
SLT 

 

2nd March 
2020 

PE, Media, MfL & 
Business Studies 
Review 

Academic Monitoring of samples of 
books and folders (focusing on 
impact on progress). 
 
Review of the typicality of lessons 
and learning completed across the 
faculty. 
 
Student Interviews of cross-section 
of student from key groups. 

SLT and  
HOFs/HOS 

 
 

Academic 
Monitoring 
& Student 
Interviews 

recorded on 
Microsoft 

Forms 

16th March 
2020 

 

Whole Academy QA: 
Learning Environment/ 
Standards 

HOFs/SLT complete Learning Walks 
of Faculty Areas. Joint Learning 
Walks completed with SLT where 
possible. 
ERE to observe all NQTs/Teach First  

 
HOFs/SLT 

 
 

30th March  
2020 

Humanities Review Academic Monitoring of samples of 
books and folders (focusing on 
impact on progress). 
 
Review of the typicality of lessons 
and learning completed across the 
faculty. 
 
Student Interviews of cross-section 
of student from key groups. 

SLT and  
HOFs/HOS 

 
 

Academic 
Monitoring 
& Student 
Interviews 

recorded on 
Microsoft 

Forms 



 

 

 

 

Quality Assurance Calendar: Term 5 

 

 

Quality Assurance Calendar: Term 6 

 

Week 
Commencing: 

QA Focus: Details: Completed 
by: 

 

Recorded 
on PAM? 

1st June 
2020 

Whole Academy QA: 
Learning Environment/ 
Standards 

HOFs/SLT complete Learning Walks 
of Faculty Areas. Joint Learning 
Walks completed with HOF where 
possible. 
ERE to observe all NQTs/Teach First  

 
HOFs/SLT 

 
 

22nd June  
2020 

Whole Academy QA: 
Learning Environment/ 
Standards 

HOFs/SLT complete Learning Walks 
of Faculty Areas. Joint Learning 
Walks completed with HOF where 
possible. 
ERE to observe all NQTs/Teach First  

 
HOFs/SLT 

 
 

Week 
Commencing: 

QA Focus: Details: Completed 
by: 

 

Recorded 
on PAM? 

20th April 2020 Whole Academy QA: 
Learning Environment/ 
Standards 

HOFs/SLT complete Learning Walks 
of Faculty Areas. Joint Learning 
Walks completed with SLT where 
possible. 
ERE to observe all NQTs/Teach First  

 
HOFs/SLT 

 
 

27th April 
2020 

Standardisation/ 
moderation of Yr 
10/11 PPE Marking 

HOFs to utilise Faculty time to 
standardise and then moderate the 
PPE marking for accuracy and 
consistency. 

HOFs  
 

4th May 
2020 

ADT Review Academic Monitoring of samples of 
books and folders (focusing on 
impact on progress). 
 
Review of the typicality of lessons 
and learning completed across the 
faculty. 
 
Student Interviews of cross-section 
of student from key groups. 

SLT and  
HOFs/HOS 

 
 

Academic 
Monitoring 
& Student 
Interviews 

recorded on 
Microsoft 

Forms 
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