
1 
 

 
Evaluation of funding and impact for 2018-2019 

 
IMPACT STATEMENT 

 

1. Review of expenditure and Impact  

2018-2019  

1)  

Desired outcome Chosen 
action/approa
ch 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improved outcomes. PP students 
achieve a 0 P8 score, which is 
higher than 2017-18-including HPA 
PP students A8 scores are in line 
with non-PP students, and show an 
increase from 2017-2018 PP 
students to perform in line with their 
peers across all year groups 

Quality first wave 
teaching 
Effective feedback. 
 
Targeted intervention 
 
Registration sessions 
 
 
 
 
 
Mentoring 
 
 
 
 
 
 
 
 

Summer results 2019 showed a decline overall P8 score with 
-0.7 for PP compare to -0.37 non PP, closing the gap by 0.13 
from 2018 results. PP A8 has reduced by 1.92 from 2018. 
 
Class teachers identified key students for intervention in 
lesson and recorded and tracked. Key students identified to 
attend Saturday School, and after school sessions. 
Attendance to these was limited (70% attending were PP). 
Registration sessions used to support open subjects, these 
showed a slight improvement from -1.24 (2018) to -1.12 
(2019) 
 
HAP students mentored by SLT members weekly supporting 
them in revision and career guidance, Peer mentoring from 
year 12s took place with selected students, improvement 
from -1.55 to -0.55 
 
 
 
.  

Quality to first wave teaching remains the most important strategy to 
enhance the outcomes of all students, but vital to ensure disadvantaged 
students perform in relation to their non-disadvantaged peers. A new 
training CPD programme with disadvantaged students at its centre to be 
utilised in the academy, more time with faculties to discuss teaching and 
learning and the impact on students. Use of PAM for SLT/HOF learning 
walks and data management to highlight the impact in the classroom. Use 
of detailed feedback and we use this in the classroom will need to be an 
enhanced focus. 
 
In class interventions used, but not used effectively, students identified by 
now clear identification of impact. Class intervention to be recorded and 
measured using Provision tracker, these then are update with impact 
evidence including data and learning walks. Saturday school was effective 
for those that attended, student that attended all sessions achieved P8 of 
0.83, the sessions did not work for all and need to be targeted more 
specifically and matched with relevant teachers. Introduction of holiday 
sessions to support, improvement in communication with parents is 
needed and transport barrier removed. Registration sessions had little 
success due to their use for only 4 months, start at beginning of the year 
with a clear targeted focus on English and maths attainment.  
 

£119000 
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Online resources 
Equipment and 
revision resources 
 
 
 
 
 
Implement and 
embed the 
attendance catch-up 
scheme across all 
year groups for all PP 
students. 
 

 
All students had access to Sam Learning (Yr11&10), GCSE 
POD, Seneca learning and Hegarty maths.  
Use of Sam Learning at 88% and 72% and GCSE POD 97%, 
but use of Hegarty maths and Seneca learning were 100% 
with more tasks and clips used..  
All PP students received revision resources including revision 
guides for all their subjects.. Parent information evenings also 
held to inform parents how they could support. 
 
 
 
 
Use of catch up plan to maintain attainment and progress 
when students absent.  

Mentoring had a positive impact on students, however could have been 
completed on a larger scale, SLT mentoring was limited due to constraints 
and sporadic peer mentoring due to no set time in the timetable. Year 12 
students to have enhanced training to develop their skills, Year 11 to be 
identified and have a session on being mentored, SLT to establish clear 
time for mentoring and build strong relationships. Use of HOY and tutors in 
other year groups to develop mentoring programmes to establish students 
understanding and confidence as they progress through the Academy. 
Use of Sam Learning and GCSE POD was limited, however Seneca 
learning was positive, Seneca premium added for Year 10 into Year 11. 
Revision guides  
and resources well received by students, however the parent sessions 
attendance was at 50% PP for Year 11. Parental engagement is an area 
of need to improve. Barriers in the classroom will be removed in 2019-20 
to enhance student’s access to material. 
 
 
Time element to administer along with the completion of both staff and 
students had little impact. The strategy can be streamlined to incorporate 
parental support through the recorded of missed work on show my 
homework. 

 

2)  

 
Desired outcome 

Chosen 
action/approa
ch 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 
 
 

Cost 
 
 

Improved standards of Literacy and 
Numeracy on entry for PP students 
(to enable wider access to the 
curriculum) 

Provide Literacy 
lessons for students 
who enter the 
Academy below the 
expected national in 
Year 7 and support 
the students making 
slow progress in Year 
8 
 
Accelerated Reader 
Programme 
 

Students below expected removed from languages and take 
extra literacy lesson, these also take place in small settings in 
the POD with TA support.  
Yr7 PC1 24% (14%) to 77% (69%) at PC4 on above track in 
English. (PP) 
Yr8 PC1 58% (43%) to 82% (71%) at PC4 on above track in 
English. (PP) 
 
 
Reading lessons provided to all students, 37% of all students 
in Year 7 started with lower than average reading age, 
improving to 28% 

Literacy lessons have improved the expected progress of students in 
English within Yr 7 and 8 from PC1 to PC2 
a strategy that has had positive impact on students 
 
 
 
 
 
Accelerated reader has had a positive impact on reading ages, with a 
dedicated lesson to reading, however issues arose with the delivery of the 
programme throughout the year and will not be used in 2019/20 a new 
reading initiative will be incorporated. 

£24500 
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3)  

Desired outcome Chosen 
action/approa
ch 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Students to have high aspirations, 
including improvements to their 
attitudes to learning 

Use of BFL coaches 
 
 
 
Supporting curriculum 
trips 
 
 
 
Build upon existing 
provision for pupils’ 
next steps  
improving their 
access to impartial 
and independent 
careers advice 
 
Broaden horizons / 
career aspirations of 
students by e.g. 
attendance at 
Apprenticeship Show, 
Milton Keynes, 
Universities 
Sixth form links 
 
Engaging parents of 
disadvantaged 
students by running a 
series of events; 
parental workshops 
 
‘Supporting Success’ 
evenings 
 
 

0% exclusions since April 2019. 
Significant reduction to internal isolation 
Reduction in C3S 
 
 
All curriculum trips within the academy are supported to 
enable all PPG students to attend, enabling them to gain new 
experiences that have a positive impact on them and their 
education.  
 
Students access to careers advice via NCOP co-ordinator 
and external speakers,  
 
 
 
 
 
 
Students had access to information from the head of sixth, 
individual interviews (SLT) held with students to support them 
in their post 16 choices, providing clear guidance.  
 
 
 
 
 
PPG information evening for Year 11s, highlighting how 
parents can support in revision, revision materials provided, 
48% attendance over two sessions run.  
 
Steps to success evening took place for Year 11 to provide 
key information for the year 52% PPG attendance compared 
to 70% year group attendance.  
 
Supporting success evenings 52% of cohort attended with 
48% PPG, this provided parents opportunity for 1to1 
conversation with SLT member about performance. 
  

The use of BFL coaches has proven be a real success. Early intervention 
work has had a significant impact on behaviour, this will continue next 
academic year to ensure students are engaged in their learning 
 
Trips took place however these were limited throughout the year, it is 
important that opportunities are created for students to have experiences 
outside of the classroom and to ensure that all PPG students are able to 
attend each trip. 
 
Careers guidance was not effective, especially for Year 11. New careers 
lead has been appointed and individual careers guidance will be offered to 
all year 11s with a key focus on PP students.  
Opportunities such as Brilliant Club and External mentoring programmes 
will also be used to support raising aspirations and understanding of next 
steps.  
 
Sixth form have created strong links with University of Northampton 
creating an understanding and raising aspirations for university, this needs 
to be rolled out to the other year groups to raise aspirations from young 
age groups. Ensure all students have opportunities to look at career 
options. 
 
 
 
Attendance of PPG families to events has been low, communication and 
timings of the events needs to improve. Students informed via tutors, 
letters home, reply slips, admin support to ring and use of social media to 
advertise. 
 

£20000 
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 Provide a range of 
extra-curricular 
experiences all year 
round  
 

Providing positive enrichment for all students, providing 
access for PPG students 
Sports leaders: 29% of cohort PPG 
DofE: 19% of Cohort  PPG 

Enrichment activity available in some areas and access by small number 
of students. This is an area that needs to be improved with more faculties 
providing clubs, increased sports clubs, parent/student clubs, enrichment 
projects, increase PPG percentage on DofE and Sports leaders. 
Introduction of fitness project, dance project and brilliant club. 

 

Improve attendance of PP 
students across the academy 

Reduce the gap of 
4% between PP and 
non- PP students 
 
 
 
 
 
 
 
 
 
Implement and 
embed the 
attendance catch-up 
scheme across all 
year groups for all PP 
students. 
 
Provide additional 
rewards and 
incentives for PP 
students in achieving 
95+% attendance or 
improve their 
attendance. 
 
Incentivise reward 
trips and cultural 
experiences 
 
 

Attendance team complete phone calls to students absent, 
letters sent to parents and home visits completed.  
Tutors discussed attendance with tutees and completed 
return to school form with students.  
HOY tracked PP attendance throughout the year, intervening 
with key students, linking with attendance team to support 
raising attendance. 
Key students highlighted and strategies implemented at 
weekly safeguarding meeting, including DSL, attendance 
lead, PPG lead and pastoral lead.  
Rewards introduced for positive attendance.  
Use of school council and school nurse to support students. 
 
Attendance catch up scheme was used within the year with 
little impact, use of a report card was difficult to manage.  
 
Student rewarded throughout the year groups for positive 
attendance, Yr11 entered into a fortnightly raffle.  
 
 
 
 
Reward trips did not take place this year. 

Attendance is a significant issue with PPG 36% PA  and whole school PA 
26%  
86.56% PPG attendance compared to 90.96% whole school.  
This is an area that needs to be addressed, PPG lead to attend HOY 
meetings, safeguard meetings. Link with attendance leads.  
Raise the profile with students and parents of the need to increase 
attendance and its importance. Use of the Bfl team to build positive 
relationships with key students, Making phone calls, collecting students, 
reducing exclusions and other poor attendance behaviour. Create a 
positive learning environment, PPG lead to work with T&L lead to enhance 
T&L to increase positive experience. Provide clear opportunities for 
students. HOY to directly be involved in key strategies for PA students. 
 
 
Catch up scheme in its current form did not have the impact this year, it 
has a positive impact on small groups of students. Staff to look at show my 
homework to highlight catch up work.  
 
Rewarding students for their successes and raise the profile of 
attendance, attendance lead and PPG lead to use rewards to ensure 
attendance increases.  
The use of trips to reward students that have positive attendance and 
attainment with reward trips this did not take place and is an area to 
address next year.   

£39500 
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