
 
 

pg.1 
 

 

THE PARKER ACADEMY PUPIL PREMIUM STRATEGY 2018-19 
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Total No. of Students: 922               Total No. of PP Students: 218                  PP Budget:  £203, 830 

1. Barriers to future attainment (for pupils eligible for PP including high ability) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Low literacy and numeracy on entry, (37% of all students and 27% of PP have a reading age lower than expected for their age on entry in this academic year.) 2 additional lesson a week on literacy. 

B.  Raising Aspirations via access to wider cultural and enriching experiences  

C. Social and emotional issues (including emotional well-being and low self-esteem learning to poor choices) 

External barriers (issues which also require action outside school, such as low attendance rates) 

D. Attendance and persistent absence from the Academy – gap of 4%  92%PP – 96% non PP  Target 96% +  Head of Progress catch-up reports used. 

E.  Parental engagement and education 

2. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Improved outcomes. 
PP students achieve a 0 P8 score, which is higher than 2017-18-including 7 HPA PP students 
A8 scores are in line with non-PP students, and show an increase from 2017-2018 
PP students to perform in line with their peers across all year groups 

PP students achieve a 0 P8 score in line with national.  
School data shows PP students are on track to achieve this in every year group. 
A8 close to national average, starting point 26 
Basics English and Maths 9-4 to achieve 60% starting point 7.3% 

B.  Improved standards of Literacy and Numeracy on entry for PP students (to enable wider access to the curriculum)  Internal tests to ensure students reach national standards 
Diminish the difference between PP students and their peers. 

C.  Students to have high aspirations, including improvements to their attitudes to learning 
 

Attitude to learning improve 
Reduction in negative incidents 
Increase in take up of cultural experiences 

D.  Improve attendance of PP students across the academy Reduce the number of persistent absentees (PA) from 12% into single figures 
Overall attendance gap of 4% between PP and non PP to reduce (92-96%) 
Increasing attendance in line with Non - PP 
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3. Academic year 4. Planned expenditure  

2018-19 
 

£203, 830 where £ = £10,000 (>£ = £5000; ££ = £20,000 etc.) 

 The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

A Improve Outcomes                                                Target of good + teaching 80 % 

Desired outcome Chosen action / 
approach 

What is the 
evidence and 
rationale for this 
choice? 

How will you ensure 
it is implemented 
well? 

Staff lead When will you 
review 
implementation? 
PC 4+ and 5+ 

Costs 

Improve attainment and 
progress of Year 11 PP 
students (from -0.61 in 
2017/2018 to as close to 
0 and in line with non-PP 
students in 2019) 
4+ E&M target 60% 
5+ E&M 27% 
 

 

 
 

Quality first teaching in lessons; 
clearly structured and planned 
with effective feedback  
 
Basics 9-4 (E&M) to be 60% 
from 7.3% 
 
English to move from 34.1% and 
maths from 7.3% to combined of 
60% 
 
Targeted interventions for LAPs 
Basics (10 students) to be at 
50%  
 
Targeted intervention and 
mentoring for PP students as per 
PC checks 
 

Students use feedback on 
areas of strength and 
specific areas to improve,  
Developing an awareness 
of their learning and 
strategies to enhance 
progress. 
 
Improving the quality of 
assessment and feedback 
improves the progress and 
outcomes for all students. 
 
 

Review impact of 
interventions for online form 
and progress checks 
 
Teachers use assessment 
data effectively to stretch 
and challenge students. 
 
QA will focus on the quality 
of interventions and 
feedback received by 
students. 
 
Review of progress checks 
for subjects, link meetings, 
SLT meetings, RABs 
 

HOFs 
Assistant Head – Raising 
Standards Lead 
Senior Deputy Headteacher 
 

PC1  
PC2 
PC3 
PC4 
 
QA cycle 
 
RAB 
 
Online intervention forms 
 
Learning walks 
 
HAPs P8 ( non) 
PC1 
PC2 
PC3 
PC4 
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Raise attainment and 
progress of PP HAPs (7 
students) with present P8 of 
-2.3 

Provide quality first wave 
teaching and effective feedback 
that stretches and challenges 
HAP students 
 
Implement a HAP focus group-
mentored by SLT  
 
 
Provide effective interventions in 
the classroom and thereafter 
bespoke interventions 
Work is differentiated  

 Review of progress checks 
for subjects, link meetings 
 
Students identified to staff  
Seating plans highlight all PP 
students monitored on 
learning walks and QA 

PP Lead 
Raising Standards lead 

PC2 
PC3 
PC4 
 
QA cycle 
RAB 
 
Online intervention forms 
 
Learning walks 

 

 Improve attainment across 
the curriculum, in all year 
groups 
 

Provide online resources to 
support learning in the classroom 
Sam Learning for KS4  / GCSE 
POD /  Seneca learning 
SL  PC1 Y11 76% usage 
               Y10 90%     
GCSE POD PC1 Y11 97% 
Implement and embed the 
attendance catch-up scheme 
across all year groups for all PP 
students. 
Welfare Officer in place to 
support the individual needs of 
vulnerable and at risk 
disadvantaged students. 
 
 
 

Supporting students 
independent study and 
revision; greater onus of 
academic learning that is 
not just reliant on the 
teacher 

Sam Learning launched to 
Year 10 and 11; Faculties 
and Raising standards lead 
to monitor usage 
 

Teachers 
SLT 

Termly review of usage  
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 Robust assessments to 
ensure accuracy of that data 

 
 

Provide subject specific 
resources to enable robust 
assessment 
 
Additional resources including 
revision guides, calculators, 
basic equipment, utilising 
hardship fund 
 
Feedback training; on-going 
 
Support for families (resources 
including workshop) for revision / 
exam practices 
 
 

Access to targeted 
resources and support 
systems, to ensure wider 
learning and assessments 
are robust and translate to 
better progress 
 

The progress will be tracked 
and monitored by staff, 
HOFs and HOPs. 
 
Attendance / engagement by 
families 

Raising Standards Lead 
HOFs 

Termly reviews 
RABs 

 

 Improve attainment across 
the curriculum in Year 11 
 
 

Saturday Schools will be run on 
a regular basis throughout the 
year for targeted PP students. 
 

The EEF suggests that 
small group interventions, 
extended school time and 
targeted support can 
increase student attainment 
by 2-5 months. 
 
 

Sessions will run in 4 week 
blocks; baseline tests and 
subsequent mini tests on 
exam components will be 
used to measure impact. 
 
Data used to select students 
 
 
 

Assistant Head 
HOP/HOF 

PC data 
 
Student voice 
 
QA Cycle 
 

 
 
 
 

Total budgeted cost  £119000 
 

B Improving Standards 

Desired outcome Chosen action / 
approach 

What is the 
evidence and 
rationale for this 
choice? 
 

How will you ensure 
it is implemented 
well? 

Staff lead When will you 
review 
implementation? 
And comparison at 
each PC 

Costs 
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 Improve Literacy and 
Numeracy on entry 

Provide Literacy lessons for 
students who enter the Academy 
below the expected national in 
Year 7 and support the students 
making slow progress in Year 8 
 
Continue the Accelerated Reader 
Programme 
 
There are a range of HW clubs 
that run across the course of the 
week; students receive individual 
support so all HW is completed 
to a high standard. Some 
students are targeted to take part 
in a smaller, more personalised 
HW Support Club 

The rationale behind this 
intervention comes from 
John Hattie who found that 
students achieve better 
results when they are 
taught: 
- Core and subject-specific 
vocabulary 
- Phonics and phonemic 
awareness 
- Comprehension skills 
 

Literacy lessons will be built 
into students’ timetables and 
will be subject to the QA 
cycle. 
Progress data and AR will 
show the impact of this 
intervention. 

SLT 
Literacy lead 

Learning Walks 
 
QA completed as per the 
Academy calendar 

 

Total budgeted cost 
 
 

 £24 500 
 
 C 

 
 

Raising Aspirations 

Desired outcome Chosen action / 
approach 

What is the 
evidence and 
rationale for this 
choice? 

How will you ensure 
it is implemented 
well? 

Staff lead When will you 
review 
implementation? 

 

Improved attitudes to 
learning and aspirations for 
PP students. 
 
Increased attendance rates 
for pupils eligible for PP. 

Create a hardship fund that can 
provide essential equipment, 
uniforms, shoes, food etc. as 
required by individuals 
 
Welfare Officer in place to 
support the individual needs of 
vulnerable and at risk 
disadvantaged students. 
 
University visits to raise outlook 
and aspirations 
 
Support curriculum trips 

Additional support to 
diminish the difference and 
ensure PP students have 
access to targeted 
resources and support 
systems. 
 

Individual tracking document 
that will list all barrier and 
interventions /support for all 
individual students; case 
studies. 

WO 
SLT 

Termly review  
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Students to have high 
aspirations 
 

Build upon existing provision for 
pupils’ next steps  
improving their access to 
impartial and independent 
careers advice 
 
Broaden horizons / career 
aspirations of students by e.g. 
attendance at Apprenticeship 
Show, Milton Keynes, 
Universities 
Sixth form links 

The Information Advice and 
Guidance strategy aims to 
make careers education 
more accessible for young 
people. 

Planned events calendared 
throughout the year 
 
SLT/HOPs to ensure PP 
participation is tracked. 

HOP 
SLT 

January and June  
 

Improve attainment across 
the curriculum 
 
 
Increased attendance rates 
for pupils eligible for PP 

Engaging parents of 
disadvantaged students by 
running a series of events; 
parental workshops 
 
‘Supporting Success’ evenings 
 
Information evenings 
 
  
 
 

These events expand the 
contact with parents and 
ensure that all stakeholders 
are aware of 
concerns/issues.  
 
The EEF research shows 
that parental impact can 
increase a student’s 
progress by upwards of 3 
months; parental support is 
also 8 times more important 
in determining a child’s 
academic success than 
social class.  

Engage parents through a 
series of events and 
workshops 
 
Target PP parents through 
text and1:1 phone calls 
 
Ensure that events are 
calendared each term and 
supported by SLT and other 
key members of staff 
 
Provide incentives and 
refreshments to encourage 
attendance to events 
 
Attendance to Parental 
events; feedback from 
parents 
 
 
 

Assistant Head – Raising 
Standard Lead 
HOPs 

October, January, March, 
July 

 
 

Students to have high 
aspirations 
 
 Increased attendance rates 
for pupils eligible for PP 

Provide a range of extra-
curricular experiences all year 
round  
These will include: 

- Sports Leaders 
- DofE 
- Music Lessons 
- Resources for clubs 
- Boxing Coach 

Research shows those 
pupils whom are likely to 
participate in after school 
activities (according to 
Barker et al: 2003) would 
benefit more because they 
would have the opportunity 
to be amongst other 
children who are ahead and 
there they can share skills. 

Attendance to after school 
events and extracurricular 
trips/activities is tracked to 
ensure PP participation. 
 
Track attendance of PP 
students and review if the 
clubs/additional activities 
have an impact. 

Teachers 
HOFs/HOPs 
SLT 

January and June  
 

Total budgeted cost  £20000 
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D 
 
 

Improve Attendance 

Desired outcome Chosen action / 
approach 

What is the 
evidence and 
rationale for this 
choice? 

How will you ensure 
it is implemented 
well? 

Staff lead When will you 
review 
implementation? 

 

Increased attendance rates 

for PP students 
 

Support students via the 
attendance team and welfare 
officer to attend school  
pupils who are more frequently 
absent from school and 
especially disadvantaged 
students 
▪ Incentives schemes 
▪ Home visits 
▪ Enforcement measure 
 
Reduce the gap of 4% between 
PP and non- PP students 
 
Current Year 11 attendance 
91.09% at end of Year 10 

Provide additional support 
to diminish the difference 
and ensure PP students 
have access support 
systems than previously 
done / had desired impact. 
 
Pupil Premium students 
with 95% attendance and 
above diminish the 
difference in the P8 gap; 
research of attendance 
linked to attainment 
 
 

Communication with parents, 
key staff and external 
agencies. 
 
Provide students incentive to 
increase attendance and this 
is tracked weekly / monthly 
 
Uptake of breakfast 
vouchers 
 
Termly attendance rewards 
 
Use of praise post cards 
 
Student voice  

Assistant  Head- Attendance 
 
Welfare officer  
Text sent  
Follow up call ( Attendance 
lead needs to communicate 
with the welfare team) 
 
Attendance team 
 
HOPs 
 

Weekly attendance review 
PC1 (HAPP) 
Y7  
Y8  
Y9  
Y10  
Y11  
Y12  
Y13  

 

Increased attendance rates 
for PP students 

Implement and embed the 
attendance catch-up scheme 
across all year groups for all PP 
students. 
 
Provide additional rewards and 
incentives for PP students in 
achieving 95+% attendance or 
improve their attendance. 
 
Incentivise reward trips and 
cultural experiences 
 
Welfare Officer in place to 
support the individual needs of 
vulnerable and at risk 
disadvantaged students 

The Attendance Catch-up 
had a real impact on the 
students who participated in 
2017/2018: 90% of the 
improved their attendance 
and all students made 
progress from PC3-5 (the 
period of the trial). 
 
 

Attendance will be monitored  
tutors will be responsible for 
issuing the reports and 
HOHs will follow-up on this 
to ensure that the report is 
being implemented  
 
Rewards provided on regular 
basis by HOH/HOPs. 
  

HOPs/HOH 
 
Assistant Head 
 
Deputy Headteacher 
 

Termly review 
RABs 
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Total budgeted cost  £39 500 

Total estimated spend for 2018-19  £203 000 

 

 

 

7. Additional details 

Please refer to the following further documents: 
- Academy Improvement Plan / Post-Ofsted Action Plan 
- 2018 results analysis  
- Progress check analysis  
- Pupil Premium case studies  
- PP Tracking Sheet 


