
1. Review of expenditure  

2017 – 2018  

1)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

 

Disadvantaged students 
demonstrate improving 
progress that is at least 
 in line with national 
average for non-
disadvantaged 
 
improve attainment and 
progress in Core 
subjects 

In class interventions 
for PP/SEND 
 
Literacy lessons for 
Year 7 that entered 
below national 
standard.  
 
Training and 
resources in English, 
Maths and Science 
 
Sharing of good 
practice via T&L 
briefings 
 
Masterclasses, 
university visits for 
HAP students 
 
Supporting Success 
events, QA of PP 
provision 
 
 
 
 

Progress 8 improved to -0.6 
Non PP progress 8 at -0.14 
 
English PP Progress 8 improved to -0.33 
Maths PP Progress 8 improved to -0.17 and 
attainment 8 to 6.42 
Science PP progress 8 improved -0.1 
 
Year 9 PPHAP improved from -3.3 to -1.93  
Closing the gap from 0.56 to 0.12 
 
Year 7 PP -1yr 8months improved to  -4 months  
(December data) 
 
Teaching and learning direct impact on outcomes, 
with progress 8  improving for PP students from 
2017, sharing of good practice had a slight 
positive impact on PP progress 
 
28% of PP attended the Supporting success 
evening. With 58% of these making clear progress 
throughout the Year 
60% that attended were non PP with 77% of them 
making progress 
58% of PP parents attended a revision workshop 
 
University, Careers events had positive uptake 
from students. 
 
 
 

Literacy lessons have had a positive impact in Year 7, these will 
continue with the current academic year for year 7 and selected year 8 
students.  
 
Supporting success meetings have shown engagement with parents 
and students, helping focus and keep students on track. PP revision 
strategy event providing information for parent support for students. 
These will continue to be used this year. Ensure that more PP are 
attending, engage with parents via letters, texts and personal phone 
calls. 
 
Interventions – moved to online form to be collated by the PP lead to 
ensure effective and targeted intervention. HOF provided intervention to 
QA in their faculty. 
 
Training and resources in English, Maths and Science had a positive 
impact on PP students’ progress and will need to be enhanced further to 
reach target of 0. 
 
T&L policy and practice to be refined to ensure that this is typically 
“good” and consistent across the academy, with sharing of good 
practice, coaching and mentoring to be added. Morning briefings altered 
to share good practice within faculties. 
Feedback policy amended to ensure that opportunities for quality 
feedback to be provided. Supported by EEF research. 
 
Ensure we can evaluate the impact of visits to students via student 
voice.  



2)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

 

Ensure curriculum is fit 
for the future 

Revise the curriculum 
for Year 7 
Reports highlight 
progress 
requirements 
 
Strengthen IAG via 
independent careers 
advice 
 
School CPD on 
differentiation 
 
Enhance use of 
feedback, SLIP to 
development 
improvement 
 
Engage parents 
 
Independent learning 
via GCSE POD, Sam 
Learning 

Year 7 groundworks was implemented, little 
impact of differences was evident 
 
New reporting of progress to words in line with 
primary schools for realistic attainment, positive 
impact on measuring progress.  
 
All PP students have access to experience trips, 
university visits, external bodies, myfutures day, 
Apprenticeship show. Impact on students has not 
been evidenced. 
 
CPD had varied impact, with clear progress made 
in core and Ebacc. Open subject’s 
attainment/progress for PP shows little impact.  
 
QA of SLIP marking, 51% of PP books had 
evidence of all components with 57% showing 
dialogue – this resulted in low impact on progress. 
 
Increase in parents attending events, clear/ direct 
impact of success with PP and Non PP students 
were parents attended events.  
 
GCSE POD over 16000 streams direct impact on 
progress with those engaging. 
Sam learning positive impact in Science for 
subjects engaged in using. . 

Groundworks did not have the impact on developing progress and has 
been withdrawn.  
The new reporting system moving away from GCSE grades had a 
positive response and parents understanding of progress has improved.  
 
Monitor all trips and ensure that all PP students attend, this is tracked 
and pupil evaluation of the experience collated to enable impact on their 
experience to be analysed. 
 
CPD had varied impact, new bespoke training sessions developed for 
staff, with key focuses calendared. Sharing good practice incorporated 
into faculty meeting and use of cross faculty sharing. Enabling staff to 
showcase and support their strengths within their areas. 
 
Feedback policy changed, QA highlighted that the system was not 
utilised effectively throughout the academy. Focus changed to feedback 
forms to provide in depth feedback on key areas of work, aim that 
focused and direct quality feedback will increase attainment and 
progress.  
 
GCSE POD use age slightly lower than previous year, this will be 
monitored by HOP and students reward for use in year 11 assembly. 
Correlate direct use to attainment and progress.  
Sam learning, were used was used well, AH to roll of the use of the 
programme to all subjects, monitor and track students and staff usage. 
Rewards to be provided.  

 



3)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

 

Placing learning and 
progress at the centre of 
everything 

Ensure teachers meet 
needs of most able 
 
Engage parents via 
SIMS learning 
gateway 
 
Rewards System 
 
Develop attendance  
 
Peer mentoring in 
Year 11 &  sixth form 

HAP = -0.52 from -0.32 
PP HAP = -1.55 from -1.32 
Little impact of focusing on the most able has 
been shown from 2017 – 2018.  
QA highlighted 52% of books with all components 
of SLIP marking used. 
 
Parents provided login details for SIMS learning 
gateway, impact on engagement was low. 
 
New rewards system implemented with some 
impact, KS3 positive impact, and KS4 low impact. 
 
Attendance initiatives had little impact, PP 92% to 
96% non PP 
Catch up plans trial group across year groups. 
90% in trial group improved attendance with 
positive impact on attainment. 76% at 92% or 
above attendance. 
 
Peer mentoring had positive impact in relation to 
outcomes for both PP and Non PP for those 
actively engaged. Impact was low on the overall 
cohort. 8 engaged, 3 PP 100% attend sixth form, 
88% attend the Parker sixth form  
 
 
 

Training and buddying did not have the impact. The changing the T&L 
policy with focus on QFT will be measured to show impact on all groups, 
via QA or work and learning walks. New feedback policy will enable 
more in depth quality feedback and time for students to effectively 
develop their work and progress. HOP/HOF to continue analysing the 
data of key groups and address areas of concern within faculties or 
intervention with students.  
 
IT team to ensure that the SIMS gateway system is effective and all 
parents have access, address problems that occur to ensure parent 
engagement to enable to them to see praise and behaviour.  
 
Attendance to be a key focus for all staff, this is to be shared weekly 
with staff, rewards in houses for tutor groups with best attendance. 
Catch up plans to focus on Year 11 PP students and then look to roll out 
further, Ensure all staff are engaged in raising attendance of pupils 
therefore attainment and progress will follow.  
 
Peer mentoring had a positive impact with selected students, not all 
engaged. Therefore will be used again with smaller cohort of students to 
have greater impact, targeting HAPs, PPHAPs to support raising 
aspirations and moving into sixth form. 

 

 


